ISPE D/A/CH

Best Practices in Operational Excellence

Workshop and site visit

16.03.2026 | 9:00 - 17:00 | Pfizer, Freiburg

9:00 - 9:15 Welcome
From Shop Floor to Decision: How a Digital Operations
915 - 9:45 Center Enables Data-Driven Manufacturing Systems
' ' Sven Kleiber, Director Technical Services & Operational
Excellence, Pfizer
Achieving step-change performance improvements
9:45 -10:15 through a structured approach
Dr. Simone Graf, Performance Delivery Lead, Roche
10:15-10:45 Networking Break
11:00 -12:030 Site Visit
12:30 - 13:30 Lunch
Concurrent Workshops
Tech Transfer Sprint: a Visualizing the future: What
Biologics and an ATMP does next-gen Operational
13:30 - 14:30 example Excellence look like?
Dr. Michela Castellani, Head Zen-Zen Yen, Industry
of MS&T and Operations, Principal Pharma, eschbach
SKAN AG
14:45 - 16:30 Cont. Site Visit
16:30 - 17:00 Knowledge Sharing & Wrap-up
18:30 Optional: Dinner at Skajo Freiburg

Did we spark your interest?

You can register via www.ispe-dach.org
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